
 
 

THE STREAMING
CAMPAIGN
CHECKLIST

Launch a Winning Campaign on 
Connected TV in 18 Steps



1. Define your business goals. What do you want to achieve with your
advertising campaign? Is it to increase sales, drive traffic to your
website, generate leads, or something else?

Set your campaign objectives

2. Set SMART (specific, measurable, attainable, relevant and time-
bound) objectives for the campaign. These could be increased brand
awareness, boosted web traffic, or increased sales.

3. Decide the key performance indicators (KPIs) that you will use to
measure the success of your campaign. These may include impressions,
cost per acquisition, and return on investment (ROI).

4. Examine your existing customer base. Who are the people currently
buying your product or service? Explore their demographics,
motivations, and behaviors to better understand your ideal audience.

Identify your target audience

5. Conduct any additional market research required to gather more
information about your target audience. Use online tools, surveys, and
focus groups to collect data on their needs, preferences, and behaviors.

6. Based on your findings, refine your target audience. Determine their
demographics, psychographics, interests, and behaviors. Use this
information to create a detailed profile of your target audience.

7. Outline how your unique value proposition differentiates your
product offering from others in your space. It should be well-aligned
with your target audience's needs and preferences.



8. Advertisers (especially those new to OTT) should consider working
with a digital/streaming partner like the Hearst AnyScreen team or an
agency to help them navigate the complex world of streaming ads.
Identify potential streaming partners who have experience and
expertise in your industry as well as connected TV advertising.

9. Evaluate their experience and expertise. Look for partners who have a
proven track record of success, and who have experience in the areas
where you need support. 

Bring a reliable partner onboard

12. Along with your chosen streaming campaign partner, explore the
platform options available to you. Each platform will offer different ad
formats, unique audiences, and targeting mechanisms/capabilities.  

Explore streaming platforms 

10. Once you've identified a potential partner, set up an initial meeting.
Assess their communication and collaboration skills, and check
references. Discuss your campaign goals and expectations in detail.

11. When you've found a streaming partner who you trust to deliver the
results your need, bring them onboard for your campaign. 

13. Review the analytics tools offered by the respective platforms to
ensure that you will be able to track you campaign's performance.

14. Take stock of your existing suite of video ads. Repurpose and
refresh as needed to fit the streaming ad format requirements.

15. Consider testing your creative (concurrently or over time) to analyze
how different messaging resonates with different viewers. 

Develop creative assets 



16. Take your campaign live! Consider starting with a smaller budget
and scale upwards as you refine your strategy based on performance.

17. Measure performance continuously. Track against your previously
defined KPIs and hold your streaming partner and platforms
accountable.

18. Stay up-to-date on industry trends. The streaming ad industry is
constantly evolving, and advertisers should stay informed about the
latest trends and advancements in the field. This will help them stay
ahead of the competition and make informed decisions about their
campaigns.

Launch your campaign


